
Fixing Data Slowdowns 
Without Breaking 
the Bank 



Data slowdowns occur when database systems fail to keep up with demands, resulting in delayed responses and 
sluggish performance. These slowdowns can be caused by a variety of factors, including inefficient queries, inadequate 
indexing, hardware limitations, and network latency. The consequences affect user experience, employee productivity, 
and your profitability.

The slowdown struggle is real
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Customers tapping their feet impatiently, employees groaning in frustration, and your 
bottom line taking a hit… data slowdowns can significantly hinder business operations, 
affecting customer satisfaction and overall revenue. Because databases are the 
backbone of everything we do online, ensuring their optimal performance is crucial. 
However, for many IT professionals, managing data performance effectively without 
incurring substantial costs remains a challenge.

Users demand instant access to information, and even brief delays can result in significant financial losses and damage 
to a brand’s reputation. A recent Forbes report found that 47% of internet users won’t wait longer than two seconds for 
a website to load, 88% won’t return to a site after a bad experience, and websites that load slowly cost retailers $2.6 
billion U.S. dollars in sales each year. Managing data performance is crucial for maintaining a competitive edge in this 
environment!

Importance of managing data performance

Our recent Open Source Software Survey, which gathered insights from nearly 300 database and IT professionals, 
revealed that performance issues are a major concern. A staggering 82% of respondents cited performance as a 
significant issue they faced in the past year. The survey also highlighted that while many organizations turn to cloud 
solutions to enhance data access and reduce slowdowns, these solutions can become costly if not managed properly. 
Approximately one-quarter of the companies surveyed exceeded their annual cloud hosting budgets, often due to 
inefficient applications and systems.

Addressing performance challenges through optimization and strategic management can help organizations improve 
database performance and achieve substantial cost savings. This eBook provides strategies for fixing data slowdowns 
without breaking the bank, drawing on real-world examples and expert insights to help you tackle these complex 
challenges.

The numbers don’t lie…

https://www.percona.com/
https://www.percona.com/
https://www.forbes.com/advisor/business/software/website-statistics
https://www.percona.com/resources/2023-percona-survey-report
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Causes of database 
slowdowns

Inefficient queries and indexing

Inefficient queries and poor indexing are the primary causes of data slowdowns. 
Unoptimized queries can take significantly longer to execute, leading to data 
retrieval and processing delays. Proper indexing ensures that databases can 
quickly locate and retrieve data, improving performance.

Hardware limitations

The physical limitations of hardware, such as CPU, memory, and storage, can 
contribute to data slowdowns. Insufficient hardware resources can lead to 
bottlenecks, where the system cannot keep up with the demands placed on it.

Network latency

Network latency refers to the time it takes for data to travel from one point to 
another. High latency can slow down data access and communication between 
database servers and applications, resulting in sluggish performance.

Database locking

Database locking mechanisms, used to ensure data integrity during 
transactions, can sometimes cause delays. Locks can lead to contention and 
slow performance when multiple transactions vie for the same data.

High concurrency

When too many users or applications access the database simultaneously, the 
system can be overwhelmed, leading to slow response times. This is often seen 
in high-traffic scenarios where the database must handle numerous requests at 
once.

Suboptimal configuration

Misconfigured database settings can also cause slowdowns. Parameters related 
to memory allocation, cache size, and connection limits need to be tuned 
according to the specific workload and hardware capabilities.

Fragmentation

Over time, as data is inserted, updated, and deleted, databases can become 
fragmented. Fragmentation leads to inefficient storage and retrieval processes, 
as the database engine must work harder to piece together data scattered 
across the storage.

Data slowdowns can stem from various technical and operational factors, each affecting how efficiently a database 
can process and deliver information. Understanding these causes is crucial for identifying and implementing effective 
solutions to enhance performance.

Understanding data slowdowns

https://www.percona.com/
https://www.percona.com/


The repercussions of slow data performance extend far beyond mere inconvenience; slowdowns can have severe 
consequences for businesses. From lost revenue to damaged customer relationships, the impact of slow data can be 
profound and far-reaching.

Business impacts of slow data

Revenue loss due to slow performance
Slow data performance can significantly impact a company’s bottom line. Studies have 
shown that even small delays in data processing and website loading times can lead to 
substantial revenue losses. Some recent examples:

• Decreased sales conversion rates: According to a study by Akamai, a 100-millisecond 
delay in website load time can hurt conversion rates by 7%. (Akamai, “Online Retail 
Performance Report”)

• Reduced employee productivity: 95% of professionals believe IT issues disrupt 
employees’ productivity and diminish workplace morale. (Digital Employee Experience 
(DEX) in the Enterprise, 2022)

Customer dissatisfaction and loss
Poor data performance directly impacts customer experience, leading to:

• Poor user experience leading to abandoned transactions: 53% of mobile site visitors will 
leave a page that takes longer than three seconds to load (Google, 2018).

• Decreased customer loyalty and retention: Nearly 60% of site visitors will abandon a 
site if it takes more than three seconds to load, and the majority will not return. (Think with 
Google)

• Negative reviews and word-of-mouth: Dissatisfied customers are likely to share their 
experiences, potentially damaging a company’s reputation.
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To illustrate the concrete impacts of data slowdowns, consider these examples:

• Amazon found that every 100ms of latency cost them 1% in sales. For a company that 
earned $386 billion in net sales in 2020, this translates to a potential loss of $3.86 billion for 
just a 1-second page delay. (Amazon.com, Inc. Annual Report 2020)

• The BBC found that it lost an additional 10% of users for every extra second it took for its 
pages to load. This user loss can significantly impact its ad revenues and overall viewer 
retention.​ (Gigaspaces)​

• Google discovered that an extra 0.5 seconds in search page generation time dropped 
traffic by 20%. This drop in traffic directly impacts their ad revenue, showing how essential 
quick search results are for maintaining user engagement and revenue.​ (AKF Partners)

Real-world consequences of subpar performance

These examples underscore the critical importance of maintaining efficient, high-performance data systems across 
various industries. Companies that prioritize data performance avoid these pitfalls and position themselves to capitalize 
on opportunities for growth and innovation.

https://www.percona.com/
https://www.percona.com/


Patreon enlisted Percona’s help in providing support and managed 
services for their MySQL databases. Utilizing a range of Percona 
Services (Managed Services, Support, and Consulting) allowed 
Patreon to make more of its database infrastructure. Percona 
planned and performed Patreon’s database migration, which went 
smoothly with little-to-no disruption to their application. This move 
enabled Patreon to save more than 50% of its infrastructure cost 
on a monthly basis. Moving from the DBaaS model and relying on 
Percona’s expertise enabled Patreon to fully realize the value of its 
databases, optimizing them for peak performance, solving ongoing 
issues, and achieving substantial financial savings. 

Percona saves Patreon more than 50% on database 
costs

Data is a crucial asset for businesses to maintain a competitive 
edge, and many companies are adopting cloud solutions 
to improve data access and performance. However, cloud 
environments can become costly as usage increases. Despite 
being marketed as cost-effective, cloud expenses can escalate 
rapidly, and our surveys indicate that about one-quarter of 
companies exceed their annual cloud hosting budgets.

Many organizations overpay for cloud services, unaware that they 
can reduce costs through optimization. High costs often stem from 
inefficient applications, databases, and systems, which necessitate 
more data purchases to meet user expectations. By optimizing 
these systems, businesses can lower expenses and enhance 
performance.

At Percona, we frequently encounter new customers who have 
been overspending on database cloud services, sometimes by 
millions. With proper system optimization, customers can reduce 
their cloud database spending by 25-50%.

The cost of performance

Case study
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Read the case study

https://www.percona.com/
https://www.percona.com/
https://www.percona.com/resources/solution-brief/how-perconas-services-helped-patreon-realize-value-their-database


Optimization 
techniques

Query tuning and indexing

• Optimize database queries to reduce load and speed up data retrieval
• Regularly analyze and update indexes based on query patterns
• Use EXPLAIN plans to understand query execution and identify bottlenecks

Hardware upgrades and configurations

• Invest in modern hardware (faster processors, increased memory, SSDs)
• Configure hardware settings to match workload requirements
• Consider specialized database appliances for high-performance needs

Network optimization

• Use faster network connections and optimize network protocols
• Implement load balancing and improve network routing
• Minimize latency between database servers and application servers

Caching strategies

• Implement in-memory caching for frequently accessed data
• Use distributed caching systems for scalability
• Leverage Content Delivery Networks (CDNs) for static content

Data architecture and design

• Optimize data models for efficient querying
• Apply denormalization techniques where appropriate
• Implement partitioning strategies for large datasets

Application-level optimizations

• Minimize database calls through efficient application design
• Implement connection pooling to reduce overhead
• Use asynchronous processing for non-critical operations

Open source tools and resources

• Leverage tools like Percona Monitoring and Management (PMM) for 
database monitoring
• Use truly open source database management systems
• Explore open source profiling and optimization tools

Efficient cloud resource utilization

• Scale resources based on actual demand using auto-scaling features
• Use spot instances for non-critical workloads to reduce costs
• Optimize storage solutions (i.e., using tiered storage)
• Implement automated policies for resource allocation and deallocation

Reducing slowdowns in database systems and applications is crucial for maintaining performance and user satisfaction. 
Here are some effective strategies:

Strategies for reducing slowdowns

Cost-effective 
solutions

percona.com

https://www.percona.com/open-source-database-monitoring-tools-for-mysql-mongodb-postgresql-more-percona
https://www.percona.com/
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Regular database maintenance

• Perform routine backups and test restoration procedures
• Update statistics regularly to ensure optimal query execution plans
• Implement automated maintenance tasks (i.e., index rebuilds, data purging)

Monitor for performance

• Use real-time monitoring tools to track database performance metrics
• Set up alerts for performance thresholds and anomalies
• Conduct regular performance audits and trend analysis

Horizontal scaling

• Implement database sharding to distribute data across multiple servers
• Use read replicas to offload read-heavy workloads

Vertical scaling

• Upgrade to more powerful hardware as needed
• Optimize resource allocation for critical database instances

Data compression

• Use compression techniques to reduce storage requirements and I/O
• Implement column-level compression for applicable use cases

Data archiving

• Move historical or infrequently accessed data to separate archive storage
• Implement data lifecycle management policies

Regular performance testing

• Conduct load testing to simulate peak usage scenarios
• Perform stress testing to identify system breaking points

Establish performance benchmarks

• Define key performance indicators (KPIs) for database operations
• Regularly measure and compare performance against established 
benchmarks

Scalability solutions

Data management 
strategies

Performance testing 
and benchmarking

percona.com
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Preparing your database for high-traffic and high-availability situations is essential to ensure seamless performance 
and user satisfaction, especially during peak periods. Here are some effective strategies to achieve this:

Prepare your database for a high-traffic, high-availability situation

Maintaining the performance of your database environment is critical during high-traffic events like Black Friday, Cyber 
Monday, or other major events that drive high volumes of visitors to your site. In recent years, many companies have 
seen significant growth in online traffic due to the COVID-19 pandemic. 

Database readiness is crucial for handling sudden traffic surges. Inadequate preparation can lead to:

Preparing for high-traffic events

1. Slow load times 2. Potential 
downtime

3. Poor user 
experience

4. Lost revenue 5. Diminished brand 
value

As mentioned, 88% of users are unlikely to revisit a slow-performing website, so it’s obvious that performance issues can 
permanently drive away potential customers. To safeguard your business, ask yourself:

• Is your database equipped to manage unexpected traffic spikes?

• Can it maintain performance under high-load scenarios?

By prioritizing database performance and scalability, you protect your user experience, revenue streams, and brand 
reputation against the unpredictable nature of online traffic.

1. Analyze and scale traffic: Begin by evaluating last year’s traffic levels to establish a baseline. Simulate an increase 
in traffic by 10% to test if your database can handle potential spikes. Additionally, model various growth scenarios to 
account for future expansions. This proactive approach helps identify potential bottlenecks and ensures your system can 
scale effectively.

2. Prepare for the unexpected: Database failures can still occur despite thorough planning. Develop a robust data 
backup and disaster recovery strategy. Document these procedures comprehensively and ensure all key stakeholders 
are informed and prepared. Regular drills and simulations can help maintain readiness and minimize downtime during 
actual incidents.

3. Implement a monitoring plan: Monitoring your database environment before, during, and after high-traffic events 
is crucial. Focus on key metrics such as query volumes, response times, disk, and CPU utilization. A comprehensive 
monitoring plan helps anticipate issues, create backup plans, and allocate resources efficiently to avoid data slowdowns. 
Tools like Percona Monitoring and Management (PMM) can provide valuable insights and alerts.

4. Ensure adequate staffing: High-traffic events can overwhelm database teams, especially in a 24/7 global 
environment. Ensure you have qualified personnel available or on-call at all times to manage and resolve issues 
promptly. A well-prepared and responsive team is vital for high availability and performance.

5. Test and validate: Conduct thorough testing after setting up your database environment. Validate that it performs as 
expected and that contingency plans are clear to all stakeholders. Perform load tests to identify breaking points and run 
failure scenarios to measure recovery times. Address potential failures before they happen to ensure your database can 
handle real-world stress effectively.

https://www.percona.com/
https://www.percona.com/


1.	 Expert assistance for all projects: Whether your project is 
small or complex, Percona has the expertise to assist. Our 
team is equipped to handle a wide range of database 
environments and challenges.

2.	 Detailed analysis and optimization plans: We conduct 
thorough performance audits to identify bottlenecks and 
inefficiencies. We provide a detailed plan to optimize your 
database for peak performance based on our findings.

3.	 Flexible implementation: You can choose to implement 
the optimization plan on your own or leverage our team’s 
expertise to ensure the changes are executed flawlessly.

4.	 Comprehensive management services: Percona offers 
staff augmentation to bolster your team or take over the 
full management of your servers. This ensures continued 
performance and availability, allowing you to focus on your 
core business.

Why choose Percona?

Maximize your database performance and ensure reliability with 
Percona’s expert services. Our team can help you safeguard your 
environment against unplanned data slowdowns and downtime 
through comprehensive performance audits, tuning, and 
optimization strategies.

Ensure peak database 
performance with Percona 
expert services

percona.com
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Percona supports reduces slowdowns through various services:

• Support contracts: Tailored to your needs, our support 
contracts provide ongoing assistance to keep your databases 
running smoothly.

• Managed services: We offer end-to-end management of your 
database environment, ensuring optimal performance and 
uptime.

• Consulting expertise: Our consulting services provide targeted, 
one-off solutions for performance issues, scalability challenges, 
and architectural improvements.

How Percona Can Help

Learn more about Percona Services

https://www.percona.com/services
https://www.percona.com/services

