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M1NSQll Minsait Migrates Tier 1 Telecoms
Customers to MongoDB on Google
Cloud with Percona

An Indra company

Cloud Migration Challenges

Minsait is the digital transformation specialist company and part of the Indra Group. The firm is one of Spain’s leading

IT services and transformation companies and operates across 100 countries worldwide. Minsait has experience across
cloud, security, payments and combined physical and digital channels, so it can provide the most innovative technology
to drive businesses and support innovation in public sector organizations alike, generating a positive impact on society.

For the Minsait team, helping customers migrate to the cloud is a key component in their digital transformation initiatives.
For a tier-one telecoms company, this meant a move to Google Cloud. The customer had a MongoDB deployment in
their data center, and the team at Minsait had to consider how to migrate this implementation into the cloud as well.

For Minsait, the key goals of this project were to manage costs and maintain control over the deployment. For the
Product Director on the project, getting the right advice was essential.

Multi-tiered Approach

The Product Director on the project and his team turned
to Percona for independent advice around how to
achieve migrating to the cloud with their customer, and
what the options were for the implementation. Percona
offered a solution that included building a MongoDB
infrastructure in the cloud using Percona Operator for
MongoDB, migrating them to Google Cloud Platform
(GCP), training on how to manage it, and providing
support. Percona Managed Services team uses PMM to
monitor, manage and optimize their database instances,
and can manage this as well.

Minsait and Percona provided a software and services
solution enabling Minsait to run MongoDB in the cloud.
The solution included Percona Managed Services,
Percona Support with Percona Server for MongoDB, and
the Percona Operator for MongoDB as an alternative.

Percona Operator for MongoDB is an open source
software extension that automates the entire lifecycle of
cloud-native MongoDB database operations on
Kubernetes. Deploying MongoDB on Kubernetes with
Percona MongoDB Operator was significantly more cost-
effective for the customer from an infrastructure
perspective, while Percona Server for MongoDB provides
required features such as physical backup capabilities
and enhanced security at no additional cost.

percona.com

Working with Percona

Minsait and Percona developed an end-to-end solution
for the customer based on source-available and open
source software options, while the Percona Managed
Services team collaborated with Minsait and the
customer’s IT teams to address the challenges of
migrating to the cloud. Minsait also used Percona
Managed Services to assist with maintenance during the
initial six months of the project going live and to provide
knowledge transfer about the solution.

Following the completion of the six-month project,
Percona provided support to Minsait and the customer
for any escalation issues that might arise, helping the
customer team take ownership of the project for the
future.

Percona solutions are free from vendor lock-in and can
be run on any infrastructure in the future, as needed. For
the customer, this means that they can stay in control of
their decisions around their technology platforms over
time, rather than being beholden to any one vendor

or supplier. For Minsait, the project could be delivered

at a significantly low cost, while hitting the customer’s
requirements around flexibility, speed, and

service.


https://www.percona.com/
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At Minsait, we have to have complete command and trust in all of the solutions

we put forth, while keeping a close eye on cost containment. Opting for Percona
Software for MongoDB and Percona Operator for MongoDB has proven to

be successful. We developed a meaningful and reliable partnership with the
exceptional team at Percona. They are always available to address any issues that
might arise, and we have achieved tremendous cost-effectiveness. | would like to
emphasize the smooth communication with Percona and their willingness to cater
to all the requirements that we have brought up with them during this project.

Product Director at Minsait

Minsait helped a Tier One Telecoms Company to migrate its critical business and operational
applications, including moving an existing MongoDB implementation to the cloud. Minsait worked with
Percona to implement the new MongoDB infrastructure on Percona Software for MongoDB and Percona
Operator for MongoDB, delivering enterprise-class functionality at a very competitive price.

Minsait delivered the following results:
v' Significant cost savings on cloud implementation.

v' Control over future deployment approach, so customers can adopt services or platforms that
benefit them.

v' Partnership with Percona on support and services, making hand-over to customer team smooth
and trouble-free.

MI1NSA 1t About Minsait

Minsait is part of the Indra Group, providing digital transformation
and Information Technologies. Minsait focuses its offering on
high-impact value propositions, based on end-to-end solutions,
An Indra company with.o remorkoblg degree of s.,egmentotion,.which gnobles it to
achieve tangible impacts for its customers in each industry with a
transformational focus. Its capabilities and leadership are
demonstrated in its product range, under the brand Onesait,
and its across-the-board range of services.
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